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Landlord Fact sheet – Tenant Changeover Costs   

From June 2019 agents and Landlords could no longer charge tenants any fees to set up or 
manage a tenancy. These tenant fees had been effectively subsidising landlord costs in the 
UK for many years. 

Activities funded by fees previously charged to tenants: 

Applicant processing: Applicant registration and assessment; Applicant queries; 
Negotiations between Landlord and Tenant; Comprehensive referencing, Right to Rent 
compliance, Guarantor handling; Compose & securely execute tenancy agreement; 
Tenants changing details and dates; Tenancy Addenda; Pet registration and deposits; 

Tenancy Start: Managing inventory and schedule of condition comments and 
agreement; Register Deposit & provide certificate to Tenant; Provide all relevant 
information to tenants at start to ensure compliance; address tenant queries; provide 
property induction;   

Tenancy Management: Pursuing late rent; Processing costs for credit card/cash 
payments; Rent reviews and Tenancy renewals and formal documents; 

Tenancy end: At end of tenancy identify any damage, or compensation for breach of 
the Tenancy, or cleaning needed, taking into account the check-in report or the 
Inventory and Schedule of Condition. Advise on market norms and expectations. 
Negotiate agreement 

Given these activities are essential to safely and legally manage your rental property, it is 
important the work continues, which sadly means landlords need to meet the costs. We offer 
choices about how to handle this. (Please note, all costs include VAT) 

 
Option 1 – Single Applicant 

We charge you a fixed cost of £415 a tenancy changeover where there is just one applicant 
and no guarantor.  

Given this fee is eligible for tax relief and the average tenancy is 29 months, the average 
monthly cost after tax is £10.73. 

 
Option 2 – Multiple Applicant  

We charge you a fixed cost of £595 at each tenancy changeover, regardless of the number 
of people on the tenancy.  

Given this fee is eligible for tax relief and the average tenancy is 29 months, the average 
monthly cost after tax is £15.39. 

 
Option 3 – Monthly fee 

We charge you an additional monthly fee of £38 for the first 18 months of any tenancy 
regardless of the number of applicants.  

If a tenancy ends before 18 months’ then you will pay the outstanding balance.  

Given this fee is eligible for tax relief and the average tenancy is 29 months, the average 
monthly cost after tax is £17.69. 
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Sadly these changeover costs do not include the cost of property inventories. To provide you 
the best protection we buy these from independent approved inventory clerks, the cost of 
which will appear on your first statement. 

 

Tenancy Renewals 

Fixed term tenancy renewals are charged at £50.  

Given the Government drive toward longer tenancies, with the move toward removing the 
option of Section 21 ‘no fault’ notices to end a tenancy, we think tenants will be more relaxed 
about having rolling tenancies in future, rather than fixed term tenancies, so we anticipate 
fewer renewals in future. 

 

Legal expenses and Rent protection cover  

We strongly recommend that landlords take out legal expenses and rent protection cover,  
as the various legal changes combine to reduce a major lever used to persuade tenants to 
pay their rent, i.e. the threat of the landlord ending the tenancy. Therefore it is more likely 
that landlords will need to take formal legal action to recover unpaid rent or evict tenants who 
do not pay the rent.  
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